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Mini Summit 37: Fostering a 
Speak Up Culture at Your 

Organization 

October 26, 2023
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Introductions

Andrea Falcione, JD, CCEP Nereyda Garcia, JD Nanette Almeida, CHC 

Chief Ethics and Compliance Officer
& Head of Advisory Services,

Rethink Compliance

Vice President, Head of Ethics and 
Compliance US

Business Unit, Takeda 
Pharmaceuticals

Compliance Director, 
Azurity Pharmaceuticals



PROPRIETARY & CONFIDENTIAL • 3

About Rethink Compliance

• We are a certified women-owned business by the Women’s 
Business Enterprise National Council (WBENC).

• We were named an Inc. 5000 fastest growing private company, 
three years in a row: 

o Ranked 311 in Business Products & Services in 2023

o Ranked 77 in Colorado in 2023

• Our three primary principals are members of the EY 
Entrepreneurial Winning Women™ class of 2021.

• Our founder, literally, wrote the book on compliance training 
(“Creating Great Compliance Training in the Digital World”).

We are proud of Rethink’s many accomplishments: 



PROPRIETARY & CONFIDENTIAL • 4

Agenda

01

02

03

Strategies to remove roadblocks and 
encourage employees to speak up

Effective, targeted, creative messaging to 
foster and improve speak-up culture

Data to show your reporting system is working
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01 Speak-Up Strategies
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What is a speak-up culture?
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Who should drive it?
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Why do people hesitate?



PROPRIETARY & CONFIDENTIAL • 9

Why do people hesitate? (cont.)



PROPRIETARY & CONFIDENTIAL • 10



PROPRIETARY & CONFIDENTIAL • 11This Photo by Unknown Author is licensed under CC BY

Why do people hesitate? (cont.)

https://www.blacklistednews.com/article/65709/official-with-history-of-whistleblower-retaliation-served-on-board-that-fired-key-us-intelligence.html
https://creativecommons.org/licenses/by/3.0/
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Combatting retaliation

Add retaliation risk to risk assessment and train on 
how to identify and handle

Review retaliation allegations and cases with HR and 
the business

Prepare a communication plan and communicate often

Partner with the business to develop a retaliation risk 
monitoring plan, and partner with internal audit to 
develop a retaliation audit plan 
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Speak-up channels
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Master: Single image – logo in half circles

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://ecovillage.org/get-involved/ambassadors/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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02 Speak-Up Messaging
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Persuasion and influence techniques

Start with Audience Insights

Learn what matters most to 
your audience, not what 

matters most to you.

Only the strongest, most 
interesting content survives. Be 

concise, catchy, engaging, and 
well-crafted.

Ask: What’s Interesting Here?

People support what they 
create (or influence).

Create Feedback Loops

Once you know your audience, 
you can put your message in 
their terms.

Use Key Messages

Take advantage of the way the 
human brain works to make your 
message “sticky.”

Be Concise

Messages are more effective 
when they are repeated.

Say it Again

Information alone won’t change behavior. You have to make your audience care!
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Creative tactics
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Campaign thinking
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Targeted awareness initiatives
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Periodic reminders

https://learning.elucidat.com/course/6308dc4a58dd4-6328b38252e2e
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03 Speak-Up Data
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Getting started

• Department/manager/location

• Type of misconduct alleged

• Findings – type of misconduct 
found versus unsubstantiated

• Outcome – discipline administered

• Root cause/continuous 
improvement actions

Typical Things to Track:
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Process lifecycle

TO
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Methods of gathering data

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://midwifethinking.com/2017/01/23/research-bias-and-maternity-care/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-NC-ND

Data analytics roadblocks

https://www.rarous.net/weblog/2019/05/27/devops.html
https://creativecommons.org/licenses/by-sa/3.0/
https://futurecatalystblog.blogspot.com/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Questions?


